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Learn, Unlearn
g Relearn

In Organization Learning
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Alvin Toffler :'The illiterate of the 21st
century will not be those who cannot
read and write, but those who cannot

learn, unlearn, and relearn.’
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NSISUUS — OVANSIIHYNISISUUS
Learning — Learning Organization
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®* Knowledge Management

®* Knowledge Vision-Sharing-Assets
® Tacit vs Explicit Knowledge
®* Community of Practice
* uaulididuniens

® My IgUFULURYUIY

* NSLYUNUINFULA

® LUUNTZUIUNNITADANT

® Debriefing, Dialogue & Deliberation
® Interactive Learning through Action




AUADUSIOU-ISUISUUSIHU
Organization unlearning & relearning
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(Forgetting)
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Relearning ISUISUUSIHU
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Rediscover é’umﬁ'amﬁmimmfm
Reframe @514 Frame of reference 1M3J
Reinterpret Avayainn laarmnlal
Refocus Uﬁmmuu mumqamwmu
Reorientation maqmﬂmmwamuau
Re-associate Ldaslodlmivostadeiia
Reconceptualize @519t u7ARN LA
Reflect @xv1DULDUAR

Repeated Practice nsilngn vhvewe ognsiuuimy
Retain new knowledge ﬁﬂmmflwﬂﬁﬁuﬁﬁmﬁﬂﬁ
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Survive and thrive in a fast changing world

* lanAinukazN1IUIRaNsaumea

® Electronic trading & automated stock exchange
* Economy of speed vs. economy of scale

®* Hyperconnected & hypercompetition
* Qutsource AUNMSINULLUTET
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VUCA World: Tanoarnuu
Sousagnulanusuauaaniiu

V = Volatility bUsUsu

U = Uncertainty liuiuau
C = Complexity Futau
A = Ambiguity NN
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y=a0ld 1Fo2:1UIaISo0uU
Slow down to go fast

Learning, Unlearning & Relearning
Slow Knowledge vs Fast Knowledge
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Slow Knowledge
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Fast Knowledge
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_ _ Disaster Management
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2 Research
% Debriefing
2 KM: AAR, Dialogue
= Team learning
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= Life long learnin
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Personal mastery
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Research — Relearn
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Doug Dietz 5fonsh GE Healthcare
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Empathic Imagina

: The Magic of

Empathy
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BACK STAGE
SUPPORT

EXPERIENCE

Customer Experience Journey Mapping

I'M THAT WILLIT Mom NO! NO!
REALLY LOOKS HURT CAN'T PLEASE
NERVOUS SCARY! ME?! HELP> NO!

RIDESTO .. CHECKS WALKs SEES MRI SEEs GETS GOES

TO MRT DOcToR THROUGH
HOSPITL N ROOM MACHINE ENTER DRUGGED MRI

CX Journey Mapping Workshop
Oracle - CX Strategy & Design
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Rediscover é’umﬁ'amﬁmimmfm
Reframe @514 Frame of reference 1M3J
Reinterpret Avayainn laarmnlal
Refocus Uﬁmmuu mumqamwmu
Reorientation maqmﬂmmwamuau
Re-associate Ldaslodlmivostadeiia
Reconceptualize @519t u7ARN LA
Reflect @xv1DULDUAR

Repeated Practice nsilngn vhvewe ognsiuuimy
Retain new knowledge ﬁﬂmmflwﬂﬁﬁuﬁﬁmﬁﬂﬁ
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Learn, Unlearn & Relearn

INn R2ZR Community

® Practice and knowledge is

embedded in the community
that created it. The only way
to learn the practice is

to become a member.

The best way to access

the knowledge is to interact
with the community.

Seeley Brown and Gray (1995)
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AUADUSIOU-ISUISUUSIHLU
Urganization unlearning & relearning




